Dear CTU Member:
 November 2007

An updated copy of the Cleveland Teachers Union Constitution is being distributed to every member.  The most recent changes as voted by the CTU Delegate Assembly have been included in this revision.  All copies have been dated to avoid confusion.  We hope that you will keep your copy available to use as a reference when needed.  
In Union,

Joanne DeMarco


Michelle Rzucidlo-Rupright


President 


Secretary

THE CONSTITUTION OF THE CLEVELAND TEACHERS UNION, LOCAL NO. 279

AMERICAN FEDERATION OF TEACHERS (OFT, AFL-CIO)
PREAMBLE

We, citizens of the United States of America, and teachers in the service of the State, believing in the schools as the chief agency of democracy, in order to free the schools from adherence to autocratic traditions; to promote a responsiveness to the needs of the community; to create an at-

mosphere of freedom and self-respect which produces free, courageous men and women, citizens of the highest type; and to establish an intimate contact and an effective cooperation between professional progress and public welfare, do hereby ordain this constitution for the Cleveland Local of the American Federation of Teachers, (OFT, AFL-CIO).

ARTICLE 1   NAME

This organization shall be known as "THE CLEVELAND TEACHERS UNION, NO 279 of the American Federation of Teachers (OFT, AFL-CIO)."

ARTICLE 2   OBJECTIVES

The objectives of this organization shall be:

Sec.
1
To strive for the improvement of public education for all.

Sec.
2
To join with other workers in promoting common welfare.

Sec.
3
To encourage experimentation, research and other projects upon which the progress of schools depend.

Sec.
4
To secure equality of opportunity in public education for all.

Sec.
5
To secure freedom from undue influence upon the public schools by religious, economic or political groups.

Sec.
6
To secure professional salaries, better working conditions and fair treatment for those



whom this Union represents.

Sec.
7
To improve the teaching profession by securing the laws and conditions essential to the highest professional standards.

Sec.
8
To safeguard and raise the levels of academic freedom.

Sec.
9
To participate in the formulation of educational and administrative policy on all levels.

ARTICLE 3   MEMBERSHIP

Membership in the Cleveland Teachers Union, Local 279 of the American Federation of Teachers, (OFT, AFL-CIO) shall be open to the following, as provided in the constitution of the American Federation of Teachers (OFT, AFL-CIO).

Sec.
1
(a)
Teachers with continuing or limited contracts and properly certified in the employ of the Cleveland Municipal School District.


(b)
Educational aides, attendance workers, and teachers assigned as attendance workers, nurses and other educational employees of the Cleveland Municipal School District until such time as the Executive Board deems it advisable for them to form their own group.


(c)
College teachers in the greater Cleveland area, subject to the approval of the Executive Board until such time as membership in a college local is available to them.


(d)
Members-at-large from other school systems with no AFT local will be accepted under the rules of the American Federation of Teachers.

Sec.
2
In order to vote in CTU elections, an individual must be paying dues as per Article 14, Sec. 3.

ARTICLE 4   OFFICERS AND EXECUTIVE BOARD

Sec.
1
The Executive Board of this organization shall consist of a President, First Vice President, Second Vice President, two Third Vice President for K-8 schools, Third Vice President for Senior High/Special   schools, Secretary, Treasurer, Sergeant-at-Arms, Five Trustees, Four Members-at-Large, the Chapter Chairperson of the School Nurses and Chapter Chairperson of the Paraprofessionals.

Sec.
2
Advisory members of the Executive Board with voice but without vote shall be:


(a)
Any member of Local 279 holding office of the President of the OFT.


(b)
Any member holding office of the President or Vice President of the AFT.


(c)
The immediate Past President during the first year of his/her successor's tenure in office.


(d) Standing Committee Chairpersons not elected by the general membership.

Sec.
3
The term of all elected officers shall be two years as set forth in this Constitution.

Sec.
4
The two Third Vice Presidents from K-8 schools and one Third Vice President from Senior High/Special shall be elected by the CTU members they represent.

Sec.
5
For the purpose of selecting Vice-Presidents for the categories of teachers, all special chapters that do not have direct representation on the Executive Board shall be included in the Senior High group.

ARTICLE 5   DUTIES OF OFFICERS

Sec.
1
(a)
The PRESIDENT shall preside at all meetings of the Local, and the Executive Board, shall be ex-officio member of all committees, shall sign all necessary papers and documents, shall countersign all checks, shall administer all obligations; shall represent the Local whenever and wherever required, and shall perform all other ritualistic duties and observances pertaining to the AFL-CIO.  He/she shall be bonded and the bond approved by the Trustees.  The expense of this bond is to be borne by the Local.


(b)
It shall be the established policy that whenever the President confers officially with outside people or organizations, he/she shall be accompanied by the chairperson concerned in the issue under consideration, or by one member of the Executive Board.


(c)
 He/she shall confer with and be directed by the Executive Board in all but routine matters of the Local.


(d)
He/she shall be ex-officio member of the Executive Council of the Ohio Federation of Teachers and a delegate to all meetings and conventions to which the Local is entitled to send official representatives or delegates.



(e)
He/she shall nominate the chairpersons of the Standing Committees subject to the approval of the elected officers as soon after his/her election as possible.



(f)
It shall be incumbent upon the President to notify the Executive Board whenever any vacancy for failure to maintain attendance as provided for in the Constitution occurs in that body.

Sec.
2
(a)
The FIRST VICE PRESIDENT shall assist the President and perform all duties of the President in the absence of that officer.


(b)
He/she shall be an active member of one of the Standing Committees.


(c)
He/she shall carry out such other duties as are assigned to him/her by the Presi-dent and/or the Executive Board.



(d)
He/she shall be authorized to countersign checks in the absence of the President.  He/she shall be bonded.  The expense of such bond is to be borne by the Local.

Sec.
3
(a)
The SECOND VICE PRESIDENT shall perform all the duties of the First Vice President in the absence of that officer.  


(b)
He/she shall be an active member of one of the Standing Committees.



(c)
He/she shall carry out such duties as are assigned to him/her by the President and/or Executive Board.

Sec.
4
(a)
The duties of the THIRD VICE PRESIDENTS representing the different categories of members shall be to process grievances arising from their respective groups, to encourage membership in these categories by cooperating with the Grievance and Membership committees and to perform such other duties as shall be assigned by the President.

Sec.
5
(a)
The SECRETARY shall record all minutes of all meetings of the Local and of the Executive Board.


(b)
He/she shall record the monthly attendance record of the Executive Board members at Executive Board and General meetings.  In April, he/she shall make available an attendance record accumulative to date.


(c)
He/she shall have charge of all outside correspondence that has to do with the business of the Local.


(d)
He/she shall keep up to date an authoritative copy of the Constitution with all amendments as duly passed.

Sec.
6
(a)
The TREASURER shall receive all monies from all sources.


(b)
He/she shall issue all receipts.


(c)
He/she shall notify the Chairperson of the Membership Committee of all members who become delinquent.


(d)
He/she shall keep the membership rolls open to members and indexed up-to-date.


(e)
He/she shall forward all per capita dues to the proper affiliated unions.


(f)
He/she shall present a financial report to the members at each regular meeting or whenever requested to do so by the order of the President.


(g)
He/she shall maintain the financial records in a manner satisfactory to the Auditing Committee.


(h)
He/she shall issue checks, the same being duly authorized by the members at any regular meeting or by provisions under the yearly budget as authorized in Article 5, Sec. 7, part (c) and (d).


(i)
He/she shall deposit all or, in the alternative, sufficient monies in banks in the name of the Cleveland Teachers Union, Local 279, to cover any budgeted obligations and expenses and may invest any remaining monies, with the concurrence of a 3/5 vote of the Executive Board in suitable securities and financial instruments, in accordance with the CTU investment policy as established by the Executive Board and Delegate Assembly.


(j)
He/she shall furnish to the President of the Local, for the Local's benefit, a surety bond, acceptable to the Trustees.  The expense of this bond is to be borne by the Local.


(k)
He/she shall check deposits and accounts along with the Chairperson of the Trustees.


(l)
He/she shall attend such meetings of the Trustees to which he/she is invited.

Sec.
7
(a)
The TRUSTEES shall have charge of all physical property of the Local.


(b)
They shall constitute the Auditing Committee.


(c)
They shall present a budget for the ensuing year.  This budget shall be presented at the May General Meeting and, as approved by the May General Meeting, shall be in effect for the ensuing fiscal year of September 1 to August 31, inclusive.


(d)
Acting under the provisions of the budget, they shall be empowered to approve and order paid by the Treasurer all expenses incurred within the budgetary limits and to recommend to the Executive Board any investments of excess monies that may be proposed by the Treasurer, in accordance with the CTU investment policy as established by the Executive Board and the Delegate Assembly.  Such approval and order shall be signed authorization of a majority of the Trustees.  All expenditures beyond the budget provisions must be authorized in advance, by the General Meeting.


(e)
They shall be the representatives of the respective divisions from which they have been elected.


(f)
They shall keep minutes of all their meetings.


(g)
The Chairperson of the Trustees shall check deposits and accounts of the Union along with the Treasurer.

Sec.
8
All appointments shall be made after due consideration and personal interview with the CTU Executive Board.  The Executive Board shall enter into an agreement with said employees establishing working conditions, job description and salary for a fixed period of time.  Any fulltime employee, except the President, shall be ineligible to hold elective office or appointive office on the CTU Executive Board.  Parttime employees who are elected or appointed members of the Executive Board shall be ineligible to vote on matters pertaining to their salary and conditions of employment.

Sec.
9
(a)
The SERGEANT-AT-ARMS shall certify membership cards for admission to all meetings of the Local.


(b)
He/she shall carry out such duties as assigned to him/her by the President and/or Executive Board.


(c)
He/she shall appoint temporary Assistant Sergeants-At-Arms as needed.

Sec.
10
(a)
MEMBERS-AT-LARGE of the Executive Board shall serve as Chairperson of Standing Committees upon appointment by the President.


(b)
The President shall appoint the remaining Standing Committee chairpersons from the general membership.


(c)
MEMBERS-AT-LARGE shall carry out such duties as assigned to them by the President and/or Executive Board.

Sec.
11
It shall be the duty of the elected members of the Executive Board to represent the Cleveland Teachers Union as delegates to the Ohio Federation of Teachers Convention and the American Federation of Teachers Convention.

ARTICLE 6   DUTIES OF THE EXECUTIVE BOARD

Sec.
1
The Executive Board shall administer the affairs of the Local, subject to the will of the members as expressed at a general or special meeting.

Sec.
2
The Executive Board shall supervise elections in the manner provided for in Article 7 of the Constitution.

Sec.
3
The Executive Board shall conduct all referenda in the manner provided for in Article 16 of the Constitution.

Sec.
4
The Executive Board shall have the power to dissolve any special meeting.

Sec.
5
The Executive Board shall act upon all resignations or removal of Chairpersons of Standing Committees.  In the case of vacancies created by resignation or recall, the office shall be filled by a special election, excepting the office of the President, which shall be filled by the succession of the First Vice President and the latter's office shall be filled by the Second Vice President.  The special election shall be conducted under the regular rules as provided in Article 7, except that the schedule of dates shall be determined by the Executive Board.  The office of Second Vice President, Secretary, Treasurer, Sergeant-at-Arms, and At-Large positions, when vacated, shall be filled in a special election by plurality vote of the membership.  However, an office vacated by an officer elected from K-8 or Senior High/Special schools shall be filled in a special election held solely in the division represented by that office.

Sec.
6
The Executive Board shall have full authority to conduct the affairs of the Local including authorization of expenditures and payment of bills within budgetary limits.

Sec.
7
Any member of the Executive Board shall automatically cease to be a member of that body after the second consecutive absence from regular meetings of the Board unless such absences are excused by 2/3 vote of the Executive Board.

Sec.
8
The Executive Board shall set the number of delegates and alternates to be elected to attend the various conventions and meetings.  The number of delegates shall not exceed the budgetary limits allocated for said expenses.

ARTICLE 7   NOMINATIONS AND ELECTIONS

Sec.
1
Nominations for election of officers of the local and the actual conducting of the election shall be supervised by a NOMINATIONS and ELECTIONS Committee within the framework provided by the CTU Constitution.  The Nominations and  ELECTIONS Committee shall report directly to the CTU Executive Board.  The rulings of the NOMINATIONS and ELECTIONS Committee shall be kept in written form for two (2) years and shall be made available to CTU members upon request.

Sec.
2
Effective November, 2004, The NOMINATIONS and ELECTIONS Committee shall consist of two members-at-large chosen bi-annually during even numbered years by a majority vote at the November meeting of the Delegate Assembly.  It shall also consist of one member from the Senior High/Special and two members from K-8 school divisions chosen bi-annually during odd numbered years by a majority vote at the November meeting of the Delegate Assembly with each division voting separately for their representatives.  This committee shall then annually, but not later than 30 days after the election, select one of their members as chairperson.  Any vacancies on the NOMINATIONS and ELECTIONS Committee shall be filled at the next regularly scheduled Delegate Assembly with the requirement that the position be announced two weeks before the meeting.  If this time requirement cannot be met, then the election shall be at the next regularly scheduled Delegate Assembly.  Members of the NOMINATIONS and ELECTIONS Committee are ineligible to run for office unless they resign at least 30 days before the first special bulletin is sent to the general membership listing names of nominees.
Sec.
3
The NOMINATIONS and ELECTIONS Committee shall select one or more candidates for each office.  No one shall be a candidate for any office who has within the period of one year resigned or been removed from any office in the organization.  However, if two-thirds of the Executive Board agree that an individual has resigned for just cause, he/she may be a candidate.  The Chairperson of the NOMINATIONS and ELECTIONS Committee shall notify each candidate by the Friday of the first school week in January and require his/her response in writing indicating his/her willingness to serve.  The NOMINATIONS and ELECTIONS Committee shall also ascertain that each candidate is a dues-paying member in good standing and under no ineligibility restrictions.  The NOMINATIONS and ELECTIONS Committee shall then issue a special bulletin by January 20th containing the names of all nominees.  A member of the NOMINATIONS and ELECTIONS Committee may not be a candidate unless he/she first resigns from the NOMINATIONS and ELECTIONS Committee.

Sec.
4
Nominations made by the NOMINATIONS and ELECTIONS Committee may be supplemented by candidates presenting petitions containing no less than 25 signatures of members in good standing from at least two chapters.  Eligibility restrictions shall be the same as for NOMINATIONS and ELECTIONS Committee nominees.  Candidates petitioning to run in this way shall file such petitions with the Chairperson of the NOMINATIONS and ELECTIONS Committee or his/her designee by 5:30 p.m. on the first Friday in February and receive a written receipt thereto.  Every candidate for election and every signer of a nominating petition must be a member of the Union in good standing and who is paying dues according to the rate established by Article 14.

Sec. 5
The NOMINATIONS and ELECTIONS Committee shall prepare the ballot.  It shall contain the names of the candidates arranged in order determined by lot under the title of the office to which they have been nominated.  The NOMINATIONS and ELECTIONS Committee in preparing the ballots shall provide a means whereby only members from the appropriate division shall be permitted to vote for divisional candidates for Trustee, Third Vice President and Member-At-Large to the Executive Board.

Sec. 6
Those standing for election in the EVEN NUMBERED YEARS and serving two-year terms shall be the (1) President, (2) First Vice President, (3) Second Vice President, (4 & 5) two Third Vice Presidents for K-8 Schools, (6) Third Vice President for Senior High/Special Schools, (7) Secretary, (8) Treasurer, (9) Sergeant-At-Arms, (10 & 11) two K-8 School Trustees, (12) Senior High/Special School Trustee, (13, 14 & 15) three At-Large Members from the K-8 Schools and (16) Member-At-Large from the Senior High/Special Schools.

Those standing for election in the ODD NUMBERED YEARS and serving two year terms shall be two Trustees elected At-Large.  OFT Executive Council delegates will also be elected at this time.  

Regular officer elections shall be conducted during the second or third full week of March in the appropriate year.

Sec. 7
Elected members of the Executive Board will be delegates to the AFT Convention.  The Executive Board will set the number of delegates to attend the AFT Convention.  If the number of delegates to be eligible exceeds the number of elected Executive Board members, then the NOMINATIONS AND ELECTIONS Committee shall set up a petition and election process for all members to have the opportunity to run to be a delegate.  This election will be held in the first week of May.

The number of delegates and the delegates themselves to the OFT Convention will be determined by the Executive Board.  Elected members of the Executive Board and OFT Executive Council Delegates will be delegates to the OFT Convention.

Sec. 8
GENERAL ELECTIONS - The NOMINATIONS AND ELECTIONS Committee, with the approval of the Executive Board, shall contract with an outside agency by February to conduct a fair and impartial general election.  This agency and its personnel shall have no personal or vested interest in the outcome.  Said agency shall then be responsible for the ballot tabulation and for the simultaneous announcement of the results to the NOMINATIONS AND ELECTIONS Committee, Executive Board and the candidates.  The NOMINATIONS AND ELECTIONS Committee will then be responsible for sending the detailed factual results to the worksite of each chapter for posting, including a worksite by worksite tally.

Sec. 9
Special election, vacancy elections, strike votes and contract approval elections - shall be conducted by the NOMINATIONS AND ELECTIONS Committee as directed by the Executive Board.  The Executive Board shall also appoint a committee of tellers to tabulate the votes in these elections.  No teller shall be a candidate for office.

The NOMINATIONS AND ELECTIONS Committee shall be responsible for the distribution of ballots to the Chapter Chairpersons.  The Chapter Chairperson in turn shall distribute ballots to chapter members and oversee the election at that worksite or other designated areas.  The Chapter Chairperson must announce at least two days before voting and before the tally when and where at the worksite the voting and the tally will take place.  Any CTU member may observe chapter voting and tallying provided such observation shall not interfere with procedures established by the chapter's election committee nor with the secret ballot nor with the restriction on campaigning in a balloting area.  After the election the Chapter Chairperson and at least two other members will tally and post the results at their worksite, seal the envelope containing the ballots, stubs, registration sheets, tally sheets, voided and unused ballots and sign their names across the seal.  The sealed ballots must be delivered to a location identified by the Executive Board by 5:30 p.m. on the day designated as the last day of voting.

Paraprofessional chapter members shall vote in city-wide elections at their assigned worksite.  The nurses of the local shall vote separately for their own chapter officers.  The Paraprofessionals of the local shall vote separately for their own chapter officers.  The teachers of the local in each chapter shall vote for their own chapter officers.

Sec. 10
The Executive Board may require votes on contract approval only, when conducted during a strike, to be completed in one day and counted immediately provided twenty-four hour notice is given and all other provisions of Article 10, Sec. 5 shall apply.  Such votes cannot be taken on school board property except by authorization of the CTU Executive Board.

Sec. 11
When a vote is required on a fact finder’s report during negotiations or on an emergency resolution, the Executive Board may by two-thirds vote deviate from Article 16 provisions to conduct a referendum vote.  Voting will take place in the school buildings or other work sites on school days or designated locations on days when schools are not open.  Voting must be completed in a period of not less than two days nor more than five days as determined by the Executive Board. 

Sec. 12
ELECTION CAMPAIGNS - The Executive Board shall take steps to ensure impartiality and equality of opportunity during an election campaign.  Specifically, these steps must be instituted:

(a)
A Directory containing the names of the Chapter Chairpersons, Delegates and number of members at each worksite shall be available to all candidates at least one month before the election. 

(b)
Facilities must be made available whereby all candidates can bring their literature to a central location and distribute it in containers going to worksites at least 24 hours before the election.

(c)
Within an issue of the Critique, the Constitution requirements and deadlines pertaining to an election shall be published.  Also to be published in the same issue shall be the names of the candidates, their schools and statements by the candidate of standard length.

(d)
The Chapter Chairperson must announce when and where the balloting will take place.  No one shall campaign or make recommendations while in a balloting area.  Chapter Chairpersons must treat each candidate's literature in a fair and impartial manner.

Sec. 13
GENERAL - A ballot box and seals shall be provided to each Chapter Chairperson by the CTU for General Elections.  The seal shall not be broken until the tally of the ballots by the Chapter Chairperson and the election committee begins.  The Chapter Chairperson and the election committee shall establish procedures whereby all members may mark ballots in private and have them counted in a way which preserves the secret ballot of individuals.  A plurality of the votes cast by secret ballot shall be sufficient to elect.  For a candidate to withdraw, a written statement to that effect must be presented to the President of the Union or his/her designee.  If a candidate withdraws or dies before the ballots are printed, that candidate's name shall not appear on the ballot.  If a candidate withdraws or dies after the printing of the ballots, fliers to that effect for posting at the polling place shall be inserted in the containers with the ballots being sent to the worksite of each chapter and the votes for the withdrawn candidate will not count when tallied.  In case of a tie vote, determination shall be made by majority vote of the delegates at the next Delegate Assembly by the appropriate division.  Newly elected officers shall be installed at the April meeting of the Delegate Assembly and assume the duties of office immediately.  Chapter elections shall be completed by the end of March.  Ballots shall be retained for a period of one year after the official tabulation in event of a need for a recount.

Sec. 14
School or programs may change their division status for the purpose of voting if the following conditions and/or procedures are followed:  (a) the majority of the CTU members in the worksite or program are scheduled to serve children covered by a different division for the majority of their scheduled periods; (b) if 30% of the CTU members petition for the change following ADM-1 Week in October and no later than December 1 of any given year.  The petition for the change shall be addressed to the CTU Executive Board and the change shall be approved upon validation by the Bargaining Unit Director (or other CTU official as assigned by the President) that the majority of CTU members on December 1 are assigned for the majority of their assignments in the new division.  The announcement of such approval by the Executive Board shall be forwarded to the worksite or program prior to any deadline dates that must be met for the nomination and election of officers.  If the CTU members are so diversified that no majority exists the members shall vote in the Senior High/Special Schools Division.  All programs that are granted status as a chapter on or after October, 2002, and do not directly service students shall vote in the Senior High/Special Schools Division.

ARTICLE 8  COMMITTEES

Sec. 1
The Standing Committees shall consist of the following:

(a)
Membership
(f)
Community Relations

(b)
Salary and Benefits
(g)
Publications

(c)
Grievance
(h)
Civil, Democratic and 

(d)
Educational Issues

Human Rights

(e)
Legislative
(i)
Social

Sec. 2
The duties of the Chairperson of the Standing Committees shall be:

(a)
To present a list of committee members at the October meeting of the Executive Board.

(b)
To present a tentative program for the year to the Executive Board at the October meeting.

(c)
To present a report of the progress on the program at each monthly meeting of the Local.

(d)
To hold regular meetings of their committees.

Sec. 3
Special Committees shall include the following:

(a)
The Auditing Committee shall consist of the five Trustees as provided for in Article 5, Sec. 7.  This committee shall pass upon all bills, shall audit all books of the Treasurer of the Local, shall employ a professional accountant once a year for an audit.

(b)
The NOMINATIONS and ELECTIONS Committee shall consist of two members-at-large, one from Senior High/Special and two from K-8 Schools.  The NOMINATIONS and ELECTIONS Committee shall be elected by a majority vote at the Delegate Assembly meeting in November and shall serve for two years and shall serve as tellers in all CTU elections during their term.  Delegates present at this meeting shall be permitted to vote only for the representative of their division and the two members-at-large.

ARTICLE 9   REMOVAL AND RECALL

Sec. 1
Members of the Executive Board shall be subject to removal for the following reasons:

(a)
Neglecting duties as defined by the Constitution.

(b)
Failure to maintain regular attendance as set forth in the Constitution.

(c)
Incapacity to fulfill the duties of the office.

(d)
Willful failure to work for an expressed objective of the Union.

(e)
Entering into unauthorized commitments in the name of the Union.

Sec. 2
The elected officers and members of the Executive Board will be subject to recall by:

(a)
A majority of the entire Executive Board after presentation of charges by one member of the Local.  The member charged shall be notified in writing by the Secretary and given a chance to defend himself/herself at the next meeting of the Executive Board.

(b)
A majority of the entire Executive Board after presentation of a petition signed by at least ten members in good standing, subject to the approval of the next general meeting.

(c)
A majority of votes of the members present at a regularly scheduled meeting after presentation of a petition signed by twenty percent of the members of the Local or ten members of the Executive Board -- notice of such action to be sent out with the notice of the meeting. 
Sec. 3
Effective April 22, 2004, officers who (a) retire; or (b) resign from employment with the Cleveland Municipal School District; or (c) accept positions ineligible for membership as provided for in Article 3, Sec. 1 of the Constitution are no longer members of the Executive Board effective at the official date of retirement, resignation or date of acceptance of an ineligible position.

ARTICLE 10   MEETINGS
Sec. 1
General meetings of the Union shall be conducted by a Delegate Assembly.  The Delegate Assembly shall meet at least once each school month, except June, July, August and December, at a time and place publicly announced by the Executive Board.  Special meetings of the Delegate Assembly may be called by the President or Executive Board or by a majority vote of the Delegate Assembly or shall be called upon written request of ten percent of the members of the Local in good standing.  Notice will be given to the chapters at least three school days prior to the date of the meeting.

Sec. 2
Chapter delegates shall be apportioned on the basis of one for every 25 members, or major portion thereof, in good standing in a chapter with not less than one represen-tative per chapter.  Chapters will be informed of the number of delegates to which they are entitled by the Bargaining Unit Director no later than March 1 of each school year based on the membership as of February 1.  Any increase in membership in a chapter affecting the number of delegates after February 1 must be officially requested by the Chapter Chairperson at least three weeks prior to the delegate meeting and verified by the Bargaining Unit Director.  The Bargaining Unit Director shall inform a chapter of a decrease in roll call or delegate strength at least three weeks prior to a regularly scheduled delegate meeting.  The Director's decision in these matters may be appealed to the Delegate Assembly.

Sec. 3
The Chapter Chairperson, or his/her designee, shall be the ranking delegate from each chapter.  Other delegates as apportioned shall be elected from members in good standing in each chapter for terms of one year.  Where there is only one delegate, the chapter shall elect an alternate to attend in the absence of the regular delegate.

Sec. 4
One-fourth of the members present of the Delegate Assembly may require a roll call on any motion.  In a roll call vote each chapter shall vote its membership as of the previous February 1 unless an authorized chapter change has been made.  The delegates present from each chapter shall divide this number evenly among them with the ranking delegate voting any odd amount.

Sec. 5
Votes on strike calls and negotiated contracts are specifically reserved to referenda conducted in individual chapters by members who are part-time or full-time em-ployees of the Cleveland Municipal School District.  Any action of the Delegate Assembly may be referred to the membership by the referendum procedure as outlined in Article 16 of the Constitution.

Sec. 6
All members of the Executive Board shall be delegates to the Delegate Assembly and shall be entitled to one vote.

Sec. 7
The Executive Board shall meet at least once a month.  Special meetings of the Executive Board may be called at any time and place publicly announced.  Any members of the Local may be present and shall have the right to speak but may not vote at such meetings.

Sec. 8
Local Chapters shall meet at the discretion of the Chapter Chairperson or at the writ-ten request of 20 percent of the members of the chapter.  Notice of such meeting shall be published locally at least one day in advance of such assembly.

Sec. 9
Any members of the Local in good standing shall have the right to attend Delegate Assembly meetings as observers.  Non-delegate members of the CTU may speak at meetings of the Delegate Assembly under guidelines established by the Delegate Assembly.

ARTICLE 11   AFFILIATIONS
The Local shall maintain affiliation with organized labor, provided, however, the Local shall not 

be part nor affiliated with, any organization which by its laws, or otherwise, provides or claims 
control over the internal affairs of the Cleveland Teachers Union.

ARTICLE 12   DELEGATES
Delegates shall be sent to the various meetings and conventions of the organization with which 
the  Local is affiliated as provided in the Constitution.

ARTICLE 13   MEETING GUIDELINES
Sec. 1
Quorum

(a)
Fifty delegates present at a General or Special meeting of the Local shall con-stitute a quorum, except for Constitutional changes.

(b)
Ten members of the Executive Board shall constitute a quorum of that body.

Sec. 2
Robert’s Rules of Order shall be considered the authority in all cases not covered by this Constitution.

Sec. 3
Order of Business

(a)
Roll Call of Executive Board
(f) CTU Directors/Staff Reports

(b)
Reading of Minutes of Previous Meeting
(g) Report of Committees

(c)
Report of Treasurer
(h) Unfinished Business

(d)
Trustees' Report
(i) New Business

(e)
President's Report
(j) Adjournment

ARTICLE 14   DUES AND REVENUES
Sec. 1
The revenues of the Local shall be obtained as provided for in the Constitution.

Sec. 2
Dues for each school year shall be based on a percentage of the salaries in effect at the beginning of the school year, as listed below for each employee category, plus the pass-through of AFT and OFT dues increases since September 1, 1985, as required in the AFT Constitution.

Sec. 3
Contract Teachers


.0135 or 1.35% of the minimum teachers BA schedule

Part-time Professional Employees (eight hours or more per week up to half-time)


.0085 or .85% of the minimum teachers BA schedule

Part-time Professional Employees (regularly scheduled to work eight or fewer hours per week)


.00425 or .425% of the minimum teachers BA schedule

Teacher Building Substitutes


.012 or 1.2% of the minimum teachers BA schedule

Regular Substitutes (not assigned to a regular school)


.01 or 1% of the minimum teachers BA schedule

Educational Aides/Instructional Assistants


.0135 or 1.35% of minimum Paraprofessional salary schedule


(7 3/4 hours per day - 41 weeks)

Instructional Aides, Technicians, Social Workers, Parent Education Counselors, and Driver Training Roadwork Instructors


.0135 or 1.35% of the first step of the salary schedule in each classification

The Executive Board shall set the dues rate in circumstances not covered in the Constitution. 

Sec. 4
Retired Teachers - Dues shall be set by Local 279-R Executive Council with the approval of the CTU Executive Board.  Retired members who substitute and pay substitute dues to CTU according to stipulated rates may vote on all CTU issues.  Retired members who pay dues only to the CTU-R shall vote only on CTU-R issues.

Sec. 5
Members shall be considered in good standing when their dues are paid as per Article 14, Sec. 3 by the tenth day of the current month.

Sec. 6
Any member more than one year in arrears may be reinstated only upon the recom-mendation of the Membership Committee and the payment of one year's dues in advance.

ARTICLE 15   CHAPTER ORGANIZATION
Sec. 1
(a)
The teachers of the Local in each worksite shall constitute a separate chapter of the Local.

(b)
A teacher whose duties are such that he/she is assigned to more than one worksite shall belong to the chapter of one of the worksites to which he/she is assigned.

(c)
All school nurses shall belong to a separate chapter within the Cleveland Teachers Union.

(d)
All Paraprofessionals shall belong to a separate chapter within the Cleveland Teachers Union.

(e) Substitutes may vote in one worksite chapter election after sixty consecutive days in the same assignment.

(f)
The Teacher Chapter Chairperson in each worksite shall be the official represen-tative for all teachers as outlined in the Agreement.  As a worksite chapter represen-tative, he/she may assist union members from separate CTU chapters with problems and/or grievances on the Local level.

(g) The Executive Board shall be authorized to establish separate chapters for other educational employees when deemed necessary.

Sec. 2
Each Chapter shall elect the following officers in an annual election:  (a) by majority vote, a Chapter Chairperson, an Assistant Chapter Chairperson, a Secretary and any other officer(s) deemed necessary by the Chapter, (b) by plurality vote, a Union Conference Committee of three, five or seven members.

Sec. 3
The annual election of chapter officers shall be held during the month of March, using the following guidelines:

(a)
The Chapter Chairperson shall choose an official nominating committee to recommend candidates for each of the elected offices needed for the chapter.

(b)
When a chapter has less than ten members the entire chapter, at a special meeting, may serve as nominating committee.

(c)
The nominating committee report must be given at a meeting of the Chapter.  Ad-ditional nominations from the floor may be presented under rules established by the chapter.

(d)
Issue an advance bulletin giving 1) final report on candidates nominated for all chapter officers; 2) date, time and procedures of the election.  This notice shall be posted on the official CTU bulletin board or a copy distributed to each member of the chapter at least two days before the election.

(e)
The secret ballot shall be used in all chapter elections.

(f)
The nominating committee shall be in charge of the chapter elections.

(g)
Each chapter must report the results of the election on a special form provided by the CTU Bargaining Unit Director.

(h)
In case the members in any school fail to elect a Chairperson and/or a Union Conference Committee before the first day of April in any year, the Bargaining Unit Director, with the approval of the Executive Board, shall appoint the officers who shall serve until the next annual election or until the chapter holds a special election to fill the vacant officer(s) position(s).


(i) When a change in leadership occurs as a result of the March Chapter Election, the Chapter Chairperson’s unassigned time shall commence the ensuing school year.

Sec. 4
The duties of the Chapter Chairperson will be:

(a)
To distribute literature from the CTU office.

(b)
To attend all Delegate Assembly meetings.

(c)
To serve as a member of the Chapter Union Conference Committee. 

(d)
To preside at Chapter meetings called at his/her discretion or at the written request of twenty percent of the members of the chapter.

(e)
To solicit membership.

(f)
To present recommendations.

(g)
To cooperate in carrying out the mandates of the Executive Board and the Local.

(h)
To assist in the processing of problems and/or grievances in accordance with the procedures established in the Agreement.

Sec. 5
The duties of the Secretary shall be to keep the minutes of all chapter meetings.  The Union Conference Committee shall include the current Paraprofessional building representative who may only vote on Paraprofessional issues.

Sec. 6
It shall be the duty of the Bargaining Unit Director to report specific problems re-garding the organization and operation of chapters to the Executive Board.  The Exec-utive Board shall take such action as it may deem proper.  Such action may be appealed to the Delegate Assembly.

ARTICLE 16   REFERENDUM
Sec. 1
The Executive Board shall, at the request of ten of its members or at the request of five percent of the total Local membership from at least ten different schools, submit any matter, except amendments to the Constitution to a referendum.

Sec. 2
The Executive Board shall institute referendum proceedings within two weeks after the mandate has been given and shall establish the rules and regulations for conducting the referendum in the worksites of each chapter.

Sec. 3
With the referendum shall go out concise statements presenting the opposite points of view.  Members shall have five school days in which to return ballots.  A majority of votes cast shall decide the issue.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

ARTICLE 17   AMENDMENTS

Sec. 1
An amendment to this Constitution must be endorsed by ten members of the Executive Board or five percent of the total membership of the Local and submitted in writing to the Executive Board.

Sec. 2
Proposed amendments may be reworded by the Executive Board provided the wording is acceptable to the petitioners.  

Sec. 3
If the proposed amendment is approved by the Executive Board, it shall be submitted and voted upon at the next General or Special meeting of the Local, provided that the proposed amendment be generally distributed to the members of the Local at least two weeks before the meeting.

Sec. 4
If the Executive Board does not approve a proposed amendment, it shall be mandatory upon the Executive Board to present such an amendment to a general meeting of the Local upon receipt by the Secretary or President of a petition containing the signatures of at least ten percent of the membership of the Local.

Sec. 5
One hundred twenty-five (125) members shall constitute a quorum for amending this Constitution.  Two thirds of all votes of the Delegate Assembly cast shall be necessary for the adoption of an amendment.

Sec. 6
Within 30 days after action of a general meeting on a proposed amendment to the Constitution, the amendment shall be submitted to referendum vote of the membership if requested by petition signed by ten percent of the membership of Local 279.  (Such referendum shall be submitted under the provisions of Article 16, Sec. 2 and 3, upon receipt of the petition by the Secretary or President.)
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